e ™

Social Impact Approach

evolve
HOUSING

Spirituality
Experience meaning, hope and purpose through a
sense of connection to something greater than self

Housing
Adequate, stable, livable and affordable housing

Community Engagement
Participate and contribute to community activities
and decision making

Health
Emotional and physical health and access to
health and wellbeing services

Education
Education and training opportunities

Economics

Access to material basics, food, education, health

care, employment, stable income

Safety
Safe and stable home and community

CENTACARE

Community Wellbeing Strategy 2021 - 2024

Building Houses, Creating Homes, Growing Communities
“To play a pivotal role in the continued growth of vibrant, sustainable communities”

External

Tasmanian communities, stakeholders, government and the tenants we serve

Thriving
Tenancies

Tenant advocacy
Tenant feedback
Tenant
satisfaction
surveys

Client support
program

At risk tenancy
support

Unit complex
activation

Community
Projects

e Build Up Tassie

e Events and activities

*  Neighbourhood
connections

* Inspiring Leaders
Program

e Environmental
sustainability plan

e Local Government
renewal projects

Partnerships &
Opportunities

Strengthen partnerships
with communities,
parishes and services
Building and leveraging
partnerships with;
businesses, industry and
local, state and federal
government

Partnering with peak
bodies including;
Specialist Homelessness
Services Network
Grants and capacity
building

St Joseph Affordable
Homes

Communications

Internal

Employees, board &
volunteers

Our Culture

Workforce development
plan

Employee mental health
& wellbeing plan
Positive workplace
culture

Employee professional
development and
training

Volunteer recruitment
and engagement
Reconciliation action
plan

Communication strategy and staged action plans in focused areas, including in person,
digital, media and print engagement and marketing for all stakeholders
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